
Features 
} Entirely hands-on workshop featuring a 

unique construction supply chain 
simulation “Estate of the Nation”  

} Contrast the historic approach to 
organising construction with partnering 
and integrated supply chains  

} Suitable for 14 to 28 participants 
} Ideal for involving your customers and 

suppliers to build better relationships 
} Excellent management or team development day 
} Can be adapted to suit your company’s particular requirements 
 
 
 
 
 

Benefits 
} Discover the incredible impact that rearranging the flow of  

information and materials can have on productivity 
} Learn the key to reducing cost and increasing project 

reliability 
} Understand the principles which 

underpin the Egan Report 
} See how ‘lean thinking’ can be 

applied to construction: 
} Value 
} Value Streams 
} Flow 
} Pull 
} Continual Improvement 

 

Our fee for this one-day workshop is £2000 + VAT (up to 20 participants) 
Please contact Paul Hollingworth at 4GM Consulting for more details. 

Whether we 
choose to 

recognise it 
 or not, the  

reality is that  
individual  

companies do 
not compete, the 

entire supply 
chain does.  

 
 
 
 

Typically,  
construction 

supply chains 
are so  

fragmented and 
discontinuous, 
that the number 

of variables  
involved make 
‘on time and to 

budget’   
impossible for 
most  projects.  

 
 
 

Learn how  the 
principles of 
supply chain 
integration  

can be applied 
to make ‘on time 
and to budget’ a 
reality for your 

company 

What could supply chain 
integration do for your business? 

Find out in this highly interactive  one day workshop! 

Who should attend? 
If you are involved with the 
development of  business 

strategy, supply chain 
development, logistics, 

procurement or production then 
this workshop is for you! 

Email: enquiries@4GM.com      Phone: +44 (0)1904 737 979      Http: www.4GM.com


